FLIP
Assessment : " Timeline where | Responsible
Assessment | . Reference |Key Risk Description Risk Rating Recommendation ,p Current Status Status April 2025 Est completion date
Risk Number stated Officer
Number
F / ility
Thata i is as asingle
of information on the expected actions and deficit mitigations
CIPFA 1 F1 There is no single dashboard to monitor all the across the council and the single plan against which progress in As soon as
mitigation activity across the council delivering expected savings, additional income, asset sales and possible
inborrowingis by Officers and inised by
Members.
" N . Areview of financial services should identify the future skills and
The finance service resources, skills and : . . " "
N N competencies that will be required to sustain transformation, such
CIPFA 7 F8 experience do not keep up with the changing N e N During 24/25
agenda as expertise in data and scenario analysis and strategic financial
8 management and how they will be developed.
CEC should develop a continuing programme of financial training to
Members and Officers do not have sufficient Members and officers. It should conduct a survey or assessment to By the start of
CIPFA 8 F9 of local finance and the existing f local finance and v 2826
current financial pressure to constructively engage financial management skills and help tailor the training or support
offer to meet need.
That effective risk management is compromised by
a lack of understanding of its role amongst
CIPFA 9(B) F11 members, a lack of cross-committee coordination Provide all Committee members with training on risk management By April 2025
and a failure to link Committee decision-making
exolicitly to risk.
That fixing the problems with the Enterprise
Resource Planning are not receiving sufficient That the health check of the ERP is broadened out to address all the As soon as
CIPFA 10 F12 senior management focus and that the resulting
o . implementation issues that are impacting on the council possible
inefficiencies and workarounds that impact badly
on financial management will continue
The Finance Service builds into its Service Plan the practical steps it
That the improved functionality that the new ERP As soon as
CIPFA 11 F13 ! .pr V. unct iy N . will take to ensure officers are able to exploit the unused ;
offers for financial management is not realised. I . . possible
functionality of the ERP and to provide support and training to users
That CEC’s plans for increased productivity may CEC makes sure its planning for digitalisation and other IT-enabled During the next 12
CIPFA 12 F14 rely too much on technology without transformation pays adequate attention to the HR and reskilling 5‘0" ths
commensurate attention to reskilling the workforce aspects that will also be involved
. CEC works with its transformation partner to identify as part of the .
That the Transformation plan does not lead to a During the next 12
CIPFA 13 F15 ransformation p plan the practical steps that need to be taken so that the counci has | "
culture of continuous improvement. N B months
a culture of continuous improvement.




cpc F22 By March 2025
Capital Prog Debts, Assets &
The council should establish a schedule of regular reviews of the
CIPFA 14(B) F25 The DSG deficit is not kept under control DSG deficit recovery plan to ensure the plan remains on track to Ongoing
bring the deficit under control
The DSG Board needs to of
CIPFA 14(C) F26 The DSG deficit is not kept under control early delivered measures in the DSG management plan to learn what Ongoing
has been effective and what might need refinement.
The council needs to improve its future capital programme
N . . by i ication between the project
Financing costs falling to the General Fund are not
CIPFA 15(Ci) F29 curtaile dg J implementing departments and finance at regular stages to ensure By April 2025
that all aspects of a project are considered in the financial
forecasting process.
. . . The council needs to improve its future capital programme
Fi ts falling to the G L Fund t
CIPFA 15 (Cii) F30 c:An::l‘l::(‘ig costs falling to the General Fund are no management by strengthening corporate scrutiny of new projects By April 2025
against the council plan and priorities
The council needs to improve its future capital programme
management by implementing a more robust and consistently
Financing costs falling to the General Fund are not
CIPFA 15 (Giil) SR ¢ applied risk across the that By April 2025
include financial, operational, regulatory and (where relevant)
funding risks.
The council needs to improve its future capital programme
Financing costs falling to the General Fund are not management by using standardised financial modelling software or
CIPFA 15 (Civ) Fa2 inancing ing ratiu gement by using standardised financi elling By April 2025
curtailed agreed techniques to help simulate various scenarios and help
anticipate risk.
Ambitious carbon reduction targets contribute to CEC should review whether the pace of its carbon reduction As soon as
CIPFA 16 F33 ) ) - " N n " "
financial challenges ambition is achievable given current financial challenges possible
CEC should review whether its farms strategy remains good value
The council does not make hard decisions to for money and a strategic fit and is in accordance with the direction
dispose of some of its assets or review the of the target operating model being developed. It should consider
CIPFA 17(8) Faa spose of 11s assets orreviewthe rgetoperating ing developec | der Ongoing
affordability of some of its strategies, policies and whether a phased and controlled sale or partial sale could not
non statutory services contribute to the budget deficit over the life of the Medium-Term
Financial Plan (MTFP).
The council does not make hard decisions to
N unct B ) _I . CEC should conduct a post-disposal review on disposals in the early
dispose of some of its assets or review the B
CIPFA 17(C) F36 L ; . e part of the MTFP to learn from the process and improve future asset By May 2025
affordability of some of its strategies, policies and ) .
N disposal strategies.
non_statutory services
CEC need t te robust risk inthe in-housing of
The benefits of in-housing ANSA waste and nee e robus rls rentin ? N gof As soon as
CIPFA 18 (A) F37 N N N ANSA so as to identify and mitigate potential risks, including R
recycling services are not realised N N " " possible
financial, operational and reputational.
N N N CEC should develop a benefits realisation plan for the in-housing of
The benefits of in-h ANSA waste and A
CIPFA 18(8) Fas ‘@ benefits of in-housing ANSA waste an ANSA to help identify, direct and monitor the savings and improved S soonas
recycling services are not realised N possible
services that should result.




CIPFA 18 Fao CEC does not realise its investments where CEC needs to review whether its interest in Alderley Park Limited can As soon as
possible to help reduce the MTFS spending gap contribute to the funding gap at some stage over the life of the MTFP. possible
Governance
The sche f delegation d t achieve the right
bafaiieel;r; :ee:tig:n:: d f:?:l::lb?l‘i: Ifr‘:‘:na :i:g Internal Audit should undertake follow-up work in 9-12 months’ time
CIPFA 20 Fa0 o N L N N 1y e to see if understanding and practice has improved and whether By Late 2025
swift financial decisions with ensuring Members B N . N
B - there is any impact on the speed of decision-making.
are appropriately involved in those decisions.
The council needs to develop a plan to engage officers and
the revised through multiple
CIPFA 2 Fa1 Officers do not understand the implications of a channels. There needs to be mandatory training sessions especially By December
revised scheme of delegation for those currently affected by the delegation and offer ongoing 2025
support and refresher training to ensure that employees stay
informed and compliant.
The council needs to ensure there are sufficient resource within the
Officers do not understand the implications of a Monitoring and Governance Directorate to provide ad-hoc advice on
CIPFA 21(8) F42 N § P X J - N P X Ongoing
revised scheme of delegation issues of delegation and Officer Delegated Reports to appropriate
The council needs to review its Code of Corporate Governance to
ensure it reflects the many changes in structure, process and
The Code of Corporate Governance becomes
CIPFA 24 Fa6 outdated P governance that should have been implemented by then and to Late 2025
provide renewed assurance that the council is operating in line with
the Nolan principles.
CEC needs to improve recruitment procedures so they do not By November
CIPFA 25 Fa7 Recruitment delays impede improvement
Vs Imp P impede development of the Children’s Services improvement plan. 2025
CEC should review how cross-Directorate and cross-Service
CIPFA 26 Fa8 Silo working continues to impede improvement ) ) o By May 2025
working can be more encouraged and incentivised
CEC needs to make sure it has clear protocols and procedures
CIPFA 2 F40 The commissioning and provision of legal advice is governing all requests for legal advice and where an officer in By December
not VFM unsatisfied with the initial legal advice there should be a formal 2025
procedure for reviewing the advice internally.
Due to other operational commitments on the finance team there
were delays in the provision of supporting information. A project
Ext L Audit - Audit evids treadil ilable at the start It illneed to b d t rt the 2024/25 dil
ernal Au N £50 udit evidence was not readily available at the sta plan will need to be agreed to support the auditandin By End May 2025
EY of the audit. doing so management should ensure there are sufficient
resources available to provide timely and accurate supporting
information and working papers.
System reports for account balances were not available in a format
to enable the identification of the true population making up the
balance and facilitate our sample selection. The year end balance
External Audit - 2 P51 System reports to facilitate sample selection were reports for Debtors and Creditors included full year transactions By End May 2025
EY notavailable. and adjustments without isolating the year end population. d ¥
Management should review the system reporting functions to
ensure year end reports readily identify the actual population of
transactions that support the reported balances.
As a result of changes in the finance team and capacity issues
during the year the bank reconciliation was not undertaken on a
N — monthly basis. We noted that the year end 31 March 2024 bank
External Audit - Bank reconciliation was not prepared on a regular
EY 3 F52 basis. prep & reconciliation was not completed until October 2024. The bank By End May 2025
) isa control and should
ensure there are at least up to date monthly reconciliations
undertaken during the year.
Service Delivery
Higher than comparable neighbour per capita CEC should investigate the validity of the indicator and investigate
CIPFA 28 F53 ¢ P ¢ " IJ . P PR & v © By April 2025
spend on cultural and related activities is poor VFM the implications for VFM.
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Corporate performance reporting is not best
practice

LEADERSHIP & CULTURE

Report to Corporate Policy Committee could be improved by
providing more consistent trend data across the range of activity in
support of CEC priorities and including benchmark data where
appropriate.

By May 2025




